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Navigating the Jet Fuel Shortage at Johannesburg OR Tambo
International Airport

As Johannesburg's OR Tambo International Airport, South Africa, grapples with a
looming Jet Fuel Crisis, the situation underscores critical vulnerabilities in the region’s
energy infrastructure. The crisis, which surfaced four days ago, stems from a contentious
tax dispute between the South African Revenue Service and petroleum companies,
compounded by the imminent shutdown of a major inland refinery.

This disruption has sparked significant concern over the continuity of Jet Fuel supplies
during the refinery's offline period. The conflict centres around tax compliance issues
linked to the pipeline transporting jet fuel from Durban to Johannesburg. This pipeline,
along with its associated storage facilities, plays a pivotal role in ensuring a steady supply
of jet fuel to the city, particularly during periods when domestic refinery output is halted.

The shortage has driven the fuel reserves at OR Tambo below the recommended 5-day
threshold, posing a substantial risk of operational disruptions. Airlines, already notified of
the potential shortfall, are bracing for the impact by altering operations, which in turn
escalates their costs and diminishes operational efficiency.

The broader implications of this fuel shortage extend far beyond immediate airport
operations. Potential flight cancellations and delays could disrupt passenger itineraries
and crucial cargo shipments. The ensuing financial strain on airlines could significantly
affect their profitability and long-term operational viability, with possible knock-on effects
on sectors like Tourism and Logistics, which depend on reliable air transport.

In response, the Airports Company of South Africa (ACSA) actively engages with
stakeholders to secure a reliable fuel supply and establish effective contingency
measures. This situation highlights the critical need for strategic foresight and robust
planning within the aviation sector to mitigate similar risks in the future.
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